% [] FS ‘ N@ W.Ofking towa.\rds a

financially viable

I F R 'l]/ future for the Social
Garden in Sliedrecht

— SAMEN DOEN—

E-ACT Team 2.991
20-12-2022




Outline

The team

Context

Methodology

R
2
=
©
C
@®©
| -
)
e,
)
e
O
X
q8)
-+
w

Value proposition
SWOT analysis

Recommendations

Conclusion




Wouter
Barthmuss

Manager
23 years old

Bsc Business &
Consumer studies, WUR

Msc Management,
economics and consumer
studies, WUR

Spec. Entrepreneurship
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Secretary

28 years old

Bsc Biology, University
of Vigo, ES

Msc Plant Sciences, WUR

Spec. Greenhouse
Horticulture
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Controller
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Msc Organic Agriculture,
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Spec. Sustainable Food
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Vincent Voogt

Member

24 years old
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Msc Management,
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studies, WUR

Spec. Consumer studies

Bouke van
Breugel

Member
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Msc Management,
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The Social Garden

« Create a community
* Provide education

» Help people integrate into society
« Daycare
 \Work integration program
* Language program
« Connecting the lonely and elderly

Citizen
initiative

Urban farm

Care farm

ommuni




I The Problem + Research Questions

Research question:
How to create financial viability for the Social Garden in Sliedrecht?

Sub-research questions:
What does the current business model of the Social Garden in Sliedrecht look like?

What could an improved business model for the Social Garden in Sliedrecht look like?



Methodology

Information gathering Information analysis

Interviews Brainstorming Modelling
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Value proposition canvas

paid workers, board, participants and residents of Sliedrecht

Gain creators

Value

Customer jobs
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proposition

Pain relievers

To understand the needs
of the target groups and
how the garden proposes
value to them.

Value proposition Customer segments



Value proposition canvas

External stakeholders

Gain creators

Customer jobs
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Pain relievers

Value proposition Customer segments



Strengths Weaknesses

no strong VP
on the market

skilled board
and staff

L dependency on

municipality

stakeholder
management

good name in &
the community

good
agricultural
practices

prove social

impact
fomy
stakeholder
lack of theeak ot support
resources i PPo

relocation i

new valuable
activities

become WMO

loss of language care provider

internship
programme volunteers

SWOT analysis




Recommendation 1

Find focus

Community

é Garden
Care

Activities

Partnerships

Financial rule 1
Focus resources on activities

that are allowing the garden
to break even (WMO)

Financial rule 2
Reduce or do not increase
the amount of paid workers

Financial rule 3
Remunerate only the
high-value tasks that will
bring financial returns

Financial rule 4
Once the financial stability
(breaking even) is attained,

focus on the growth



Recommendat'on 2 _‘O’_ Interns or a new ACT team to

bridge the knowledge gap and

Cap ita | i Se 0 n ’ ~ ) implement a communication plan?

Social Value Who?

How
many?

Present Future

Example: Example:
Number of people helped in Example: Communication campaign
work and language programmes ' on the projects that need

in the past 10 years Stories of people working in more volunteers

the garden on the website &
social media



Conclusion

G)/ ‘ Map out
y — social value
Set priorities & impact

Focus
I A pathway to a
S sustainable future for

the Social Garden of
Sliedrecht
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Thanks for
listening!

Let’s discuss ©




