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Enable dilemma discussions General °

Prevention is the best medicine: this also applies to
integrity concerns that can arise in the workplace.

This sheet with a few examples of dilemmas is intended
as a tool to enable a discussion with your team or
department about integrity dilemmas. Having regular
discussions with each other as a team or department
will contribute to the creation of an open culture in
which “unspoken” norms and dilemmas can be
discussed and reviewed. In this way you make new
agreements/working rules, confirm established ones,
and it becomes normal to discuss dilemmas and doubts
in your work.

Suggestions for use

¢ This sheet contains a total of six dilemmas:
three general dilemmas and three dilemmas
that relate to scientific integrity.

e Use the sheet in one of your regular team
meetings. For example, discuss one dilemma
in each work meeting (5 minutes) or organise
a themed session in which you discuss all
dilemmas (possibly supplemented by dilemmas
from team members).

Below are a few tips for a “good conversation”
that you can use as an initiator/manager.




Scientific integrity

Tips for a ‘good’ conversation

e The objective is to discuss integrity dilemmas
with each other; it is not about right or wrong
answers. Real dilemmas usually occur in grey
areas. Good intentions do not guarantee success
either.

e Make clear agreements about confidentiality,
such as anonymity, when discussing personal
examples.

e Ensure that you, the initiator/supervisor, are not
the only one speaking. Take on a listening role,
summarise occasionally, and make sure that
participants listen to each other. Ask clarifying
questions about the context and perceptions of
participants. Avoid judgements.

e If some participants find it difficult to speak in a
group, then start by presenting one dilemma
which participants can discuss in pairs or small
groups. After that, the dilemma can be discussed
with other pairs and/or in the group to share
more insights.

¢ Do you find it difficult to lead such discussions
yourself? If so, you can ask a colleague
from outside the team, such as an HR or
communication colleague who enjoys leading
these conversations.

e Thank participants for their positive attitude and
their brainstorming about this type of dilemma,
and let them know that this type of discussion
contributes to a pleasant work environment
where you can share these matters in the team.
If the participants feel the same, then it might
be possible to repeat it.
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