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Vriendentuinen
Care farm that

donate its produce 
to food aid channels
(mainly food banks)

To contribute to solving
food insecurity and

provide inclusion and
purpose to care receivers

inclusion 

Vriendentuinen has not
reached its full potential

(yet)



Goal

Sharing is Caring

Explore pathways to
transform concept of
VT into a resilient food
aid system

- Inspiring case studies
- Addressing key challenges

How?



Field research



Vriendentuinen
Achterhoek

2015-2016 active network

Coordinated crop plan

Financing

Network

2021 what happened?
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Reliance on one
key actor

Challenges farmers

Financially unstable

Lack of proactive cooperation
and coordination

 

Limited knowledge



No central
organization

Sharing is Caring

No
coordination

Challenges 
concept Vriendentuinen

Lack of 
identification
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Inspirational case studies

Strong identification and
ownership

Consistent volunteer
participation and holistic

approach 

Embeddedness local
context 

Boxtel              Hostpot Hutspot           Cascoland

Food bank          Food bank store      Blauwe Tomaat
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Inspirational case studies
Succesful food aid gardens

Alternative short
distribution channels on a

local scale

Food aid =/ category Boxtel              Hostpot Hutspot           Cascoland

Food bank          Food bank store      Blauwe Tomaat

Robust sponsorship
network



Sharing is Caring

ReachableActive member 
network

Vriendentuinen
2.0

Rebranding the concept

Dedicated 
employees

Acitvely connectingriendentuinen
2.0



Oil & Gas Company
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Vriendentuinen 2.0

Local focus
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Vriendentuinen 2.0

Local focus

Broad scope
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Vriendentuinen 2.0

Local focus

Broad scope

Identification



Oil & Gas Company
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Vriendentuinen 2.0

Local focus

Facilitation

Broad scope

Identification
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Vriendentuinen 2.0

Local focus

Facilitation

Broad scope

Identification

Food stores



Oil & Gas Company
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Vriendentuinen 2.0

Local focus

Facilitation

Broad scope

Identification

Food stores

Food variety



Conclusion 
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Local focus

 
Identification FacilitionBroad scope Food stores Food variety



Thank
You

Next up
Online listeners: 
 please put your

questions in the chat
box

Sharing is Caring



Discussion
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Local focus

 
Identification FacilitionBroad scope Food stores Food variety


