Education differentiation

Total budget Education differentiation (€) Education differentiation by strengthening talent development and
career preparation in the curriculum and extracurriculair.

095K

0K 715K

Student Challenges

Realised Student Challenges Budget realisation (€) Goal: More opportunities for students to develop their
talents.
Approach: Continuation of the Student Challenges.
Planned result: Realise one Student Challenge.
300 K Realised result: In total, two student challenges were realised
300K in 2020 instead of only one.

Goal: Students get more skill training.
Skills development Approach: More skills education in our study programmes.
Student assistants are offered educational skills training to
Realised measures Budget realisation (€) support their tasks in education.
Planned result: New skills implemented in study programmes,

supported by instructional designers. Offer 6 training sessions for

] 64K student assistants. Expanding digital learning environment on
skills.

2 0K 285K Realised result: Implementation of the skills programme is

delayed due to the coronacrisis. The highest priority is to
continue to offer high quality blended education despite the
restrictions. Some programmes have started implementation
Trainings for student assistants aldready. A coordinator is hired to realise this project. In 2021 all
programmes start with the implementation. Also the digital tools
for skills education are ready, accompanied with educational

support. The digital tools are already used by lecturers.

Training courses for student assistants on supervision were

canceled, because practicals and excursions could not take place.

Instead student assistants were hired and trained for onboarding
new students and for supporting lecturers with IT/digital

education.



Expand extracurricular activities

Realised measures Budget realisation (€) Goal: More students invest more intentional and focused in
personal development and career preparation.

Approach: Expand our menu of extracurricular activities.

Result: Increase activities of the Career Service Centre (1). Hire

131K

0K 130K study programmes (3), organise at least 2 extra-curriculair
activities (4).

coach for students (2), implement Bildung programme in multiple

0 4 Realised results: Career Service Centre organises more activities
online. Coach is hired and is coaching students online. The
Bildung programme is organised for four study programmes.
More than 10 new extracurriculair activities are available via the

new virtual Student Training & Support centre.



